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The M.A. in Organizational Leadership focuses content on
practical application of leadership knowledge and skills for
those who seek to lead diverse organizations toward positive
social change. 

Students in this degree program choose from concentrations
in Civic Engagement, Ethics, Healthcare, Human Resources,
Management, or Professional Studies. Leaders in these fields
face the challenge to navigate diversity, think critically, manage
complexity and meet strategic goals within a high ethical
context. 

Key courses in the curriculum include the proprietary
Claremont Core® focusing on the domains of Mindfulness,
Dialogue, Collaboration, and Change. Students in all
concentrations receive foundational training in organizational
leadership theories and professional assessment. In addition,
all students must complete a Capstone Project. 

The M.A. in Organizational Leadership is a scholar-practitioner
degree and gives learners the opportunity to apply their
leadership skills in a dynamic context. This online degree is
designed for working professionals eager to grow their
leadership skills and expertise and apply their degrees in a
global workplace. 

Students may select from the following concentrations:

program snapshot

Accreditation Program Length
13 Months*

Program Cost
$23,100

Format
100% Online

No GRE or GMAT Required

master of ORGanizational leadership

*13 month courses: Full-time status (2 courses per term)
must be maintained to complete the master's degree in 13 months.

Source: Bureau of Labor Statistics,
U.S. Department of Labor, Occupational Outlook

Handbook, Managers, All Other
(December, 2018); *From 2016-2026

Median
Annual Wage

8% Expected
Employment

Growth*

8%

$105,610

Expected Growth for Managers

http://www.claremontlincoln.edu/


Required Courses for
Organizational Leadership:

w w w . c l a r e m o n t l i n c o l n . e d u

MCC5321 Activating the Claremont Core®: 
Research Methods (3 units) This course builds on the
foundational aspects of the Claremont Core®, focusing on
how students can become mindful, engaged, and inquisitive
research practitioners for positive social change. Students
will develop an ability to critically evaluate what research
methods are best suited for certain types of research
projects.

MCC5320 Invitation to Inquiry: Foundations of 
the Claremont Core® (3 units): In this university-wide
foundational course, learners begin their engagement with the
four domains that make up the Claremont Core domains:
Mindfulness, Dialogue, Collaboration, and Change. These four
domains consist of transferable skills and resources that
support leadership and facilitation capacities that accentuate
students’ professional work.

MSC5300 Strategic Communication: Building Diversity,
Equity & Inclusion (3 units): This course will equip
students to tackle challenges with diverse teams using
language which acknowledges and respects difference to
create equitable outcomes. In this course, students analyze
self, personal strengths, and biases, and accumulate tools
and communication skills in dialogue, collaboration, and
bridging across divides.

MFI5300 Finance & Accounting for Managers (3 units)
An overview of the financial accounting and reporting
process for managers is the focus of this course. It is
designed to facilitate understanding of the financial reporting
process and forecasting for strategic thinking and informed
decisions. Students will use various data analysis tools to
make judgements about a firm’s financial condition in an
ever-changing business landscape.

MPM 5300 Project Management (3 units) This course
covers the broad range of factors that the student needs to
know to design, implement, and trouble-shoot high quality
programs or projects. It details the phases of program
development from design to evaluation and continuous
quality improvement. Students will become familiar with
several project management tools including GANTT charts,
flowcharts, RACIS, and others.

MHR5302 The Strategic Role of HR in the Organization
(3 units) Human Resources Management enables
organizations to compete more effectively in today’s global
economy. This course provides an overview of HR’s role in
being a strategic business partner in aligning people,
strategies, and organizational outcomes.

Required Courses for an 
Human Resources Concentration:

MHR5303 Critical Issues in HR Ethics and Law (3 units)
Critical Issues in HR Law and Ethics will help students
define and apply important legal and ethical guidelines for
human resources. The human resources profession often
calls upon practitioners to make difficult choices between
two right answers, not between right and wrong. 

MHR5304 Workplace Diversity and Inclusion (3 units)
Analyzing current business needs and preparing for the
future in a globally connected and diverse world requires
leaders to assess the current state of globalism and how it
impacts their organizations. Students will analyze the
current global realities for human resources, develop skills
for managing across cultures in globally connected
organizations, 30 analyze current opportunities and
challenges related to diversity and inclusion at work in
organizations and make recommendations for the future of
the workplace. 

MHR5307 Acquiring, Planning, and Retaining Human
Capital (3 units) An important aspect of business
operations is to ensure that the organization has the right
people, with the right skills, at the right time, to accomplish
organizational goals and objectives. Talent acquisition and
workforce planning are the activities at the forefront of this
reality. 

MHR5308 Training and Developing an Effective
Workforce (3 units) One of the more fulfilling aspects of
human resources is the opportunity to watch individuals
grow professionally. This course will prepare students to
serve as an internal consultant who designs metrics and
measurements and formulates training and development for
individuals. Students will be prepared to design and lead
development programs that provide strategic return on
investment for an organization.

MCC5332 Applying the Claremont Core®: CLU
Capstone (3 units) As the culminating course in all
programs, students apply skills, knowledge, and
professional application learned throughout the degree. The
planning for this course begins at the start of the program,
continues through the evolution of learning as students
design their projects, and peaks with students being
prepared to implement the project during the capstone
course.
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