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 Leadership in HR Management

The Human Resources Management degree is designed
for HR professionals who lead people in a professional
setting. The program content will expose students to all
aspects of people management including understanding
human resources functions, enhancing their ability to
apply key HR legislation, learning the elements of a total
compensation system, developing plans for attracting and
selecting employees, discovering the purpose and process
of talent management, and applying HR analytics to
decision-making.
 
The purpose of this degree program is to equip students
to become strategic partners through the development of
interpersonal competencies, critical thinking, and ethical
reasoning through the evaluation 17 and analysis of
complex laws, policies, and organizational practices which
govern and influence successful leadership in HR
management.

This program uses a holistic approach, for multiple
disciplinary perspectives, analyzing past and present
critical issues alongside future possibilities for human
resources in business settings. With peer-to-peer
exchanges in the online courses, active participation in
online discussion forums, HR case studies, and critical
dialogue and debate, students are prepared to create
sustainable and positive change as human resources
professionals.
 

program snapshot

Accreditation Program Length
13 Months

Program Cost
$23,100

Format
100% Online

Expected Growth for 
Human Resources Managers

Median
Annual Wage

9% Expected
Employment

Growth*
Source: Bureau of Labor Statistics, U.S. Department of

Labor, Occupational Outlook Handbook, Human Resources
Managers (November, 2018); *From 2016-2026

$113,300

*13 month courses: Full time status (2 courses per term) must be maintained to
 complete the master's degree in 13 months.

http://www.claremontlincoln.edu/


Lead ethically and responsibly in positions of power in a workplace, community,
or organization.
Understand the foundations of strategic human resource management,
workforce planning and employment, and employee and labor relations with a
particular focus on mindfulness, dialogue, and collaboration.
Demonstrate the interpersonal and engagement skills necessary for effective
leaders to achieve innovative and collaborative resolution to community and
organization issues.
Resolve conflicts through mindfulness, dialogue, and collaboration to bring
about positive change.
Examine data and analytic insights, quantitative and qualitative relationships,
and decision-making strategies within a global and diverse workforce.
Research, design, and implement a capstone project to affect a positive impact.

After completing the Master of Human Resources Management, students
will be able to:

Program Learning Outcomes



MCC 5302 - Dialogue 

MCC 5303 - Collaboration

MCC 5304 - Change

Craft creative solutions by drawing out and integrating
other's ideas. Listen to understand and advocate
without alienation.

Build sustainable change through teams. Create
diverse teams who can deal with complex problems
and resolve conflict.

Combine flexibility with insight to stay ahead of the
rapidly changing environment. Replace resistance to
change with an ability to "skate where the puck is going."

The ability to identify, design, and influence change initiatives is
critical for success as an HR leader, and the dynamic nature of
today’s global workplace requires leaders who are able to bring
out the best in their organizations. This course encourages
insight and builds skills that HR professionals can use to
influence organizational behavior and create opportunities for
change, both large and small, in their places of work.

MHR5305 Leading Organizational
Development and Change (3 units)

In this university-wide foundational course, learners begin their
engagement with the four domains that make up the Claremont
Core domains: Mindfulness, Dialogue, Collaboration, and
Change. These four domains consist of transferable skills and
resources that support leadership and facilitation capacities
that accentuate students’ professional work.

This course builds on the foundational aspects of the Claremont
Core®, focusing on how students can become mindful,
engaged, and inquisitive research practitioners for positive
social change. Students will develop an ability to critically
evaluate what research methods are best suited for certain
types of research projects. This course will specifically focus on
the role of research methods that can address, illuminate, or
explain enduring and newly salient social problems

This course provides an overview of HR’s role in being a
strategic business partner in aligning people, strategies, and
organizational outcomes. In this course, students investigate
many of the technical business functions of an HR
professional including staffing, compensation and benefits,
employee and labor relations, job design. As an end result,
students will be better prepared to take a "seat at the table"
as a senior HR advisor.

MCC5320 Invitation to Inquiry: Foundations
of the Claremont Core® (3 units)

MCC5321 Activating the Core: Research 
Methods (3 units) 

Required Degree Courses:

MHR5302 The Strategic Role of HR in the
Organization (3 units)

MHR5303 Critical Issues in HR Ethics and
Law (3 units)
Critical Issues in HR Law and Ethics will help students define
and apply important legal and ethical guidelines for human
resources. The human resources profession often calls upon
practitioners to make difficult choices between two right
answers, not between right and wrong. rn to translate
abstract concepts into pragmatic action.

MHR5306 Total Rewards for a Diverse
Workforce (3 units)
It is essential to reward behaviors that will deliver the
organization’s strategic objectives. Strategic Rewards for a
Diverse Workforce is a comprehensive overview of
compensation and reward systems.

MHR5307 Acquiring, Planning, and
Retaining Human Capital (3 units)
An important aspect of business operations is to ensure
that the organization has the right people, with the right
skills, at the right time, to accomplish organizational
goals and objectives. Talent acquisition and workforce
planning are the activities at the forefront of this reality.
This course provides a comprehensive understanding of
talent acquisition, workforce planning and its strategic
role within an organization.

MHR5308 Training and Developing an
Effective Workforce (3 units)
One of the more fulfilling aspects of human resources is
the opportunity to watch individuals grow professionally.
This course will prepare students to serve as an internal
consultant who designs metrics and measurements and
formulates training and development for individuals.
Students will be prepared to design and lead
development programs that provide strategic return on
investment for an organization.

MHR5309 Human Resources Analytics
and Insights (3 units)
Human Resources analytics is a data driven approach to
manage the workforce today and tomorrow. HR
professionals can incorporate data analysis to make
decisions about organizations based on deep analysis of
data, enabling decision making based on talent needs.

Analyzing current business needs and preparing for the
future in a globally connected and diverse world requires
leaders to assess the current state of globalism and how it
impacts their organizations. 

MHR5304 Workplace Diversity and Inclusion
(3 units)

MCC5332 Applying the Core: CLU Capstone
As the culminating course in all programs, students apply
skills, knowledge, and professional application learned
throughout the degree. The planning for this course
begins at the start of the program, continues through the
evolution of learning as students design their projects,
and peaks with students being prepared to implement
the project during the capstone course. 



Phyllis H. Sarkaria, M.A, MBA, is a human capital executive, coach, and adviser and
serves on the teaching faculty at Claremont Lincoln University. Before starting her
consulting practice, Phyllis was Vice President, Human Resources for Quidel Corporation,
a leading manufacturer of medical diagnostic tests, where she oversaw the company's
global HR strategy and programs for over 12 years.

Sunil Ramlall, Ph.D.,  has 25 years of human resources experience in a variety of
industries.  He began his HR career as an intern and worked his way to Director before
beginning his own consulting company.  His focus is on strategic aspects of human
resources and how to foster positive outcomes.  Dr. Sunil’s research focus is on positive
approaches to advance the common good.

Heather Staples, Ph.D., Faculty Chair is a strategic‐thinking human resources
professional with almost 20 years of extensive experience across diverse industries
and is highly skilled at managing and streamlining processes with an authentic and
hands-on leadership approach. She also brings a wealth of knowledge in online
teaching and administration. Her research interests include positive organizational
scholarship, generations in the workforce, and diversity.

Chuks Agada, Ph.D., has extensive human resources experience in a variety of
industries with an emphasis on talent management.  He began his HR career as an
intern and worked his way to Principal Talent Acquisition Partner beginning his own
consulting company.  While he has a variety of research interests, he is currently
working on artificial intelligence in HR practices.

Rhonda Martin Copher, Ph.D., has 18 years of professional experience in
leadership, diversity, and analytics.  She began her career in the military and worked
her way to a Senior Insight Experience Research Analyst at a well-known Fortune
500 company.  Rhonda’s research focus includes toxic leadership.
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