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PROLOGUE

What do you call the introduction before the 
introduction?

Dear Reader,
I wasn’t sure what to call this space. So here, I borrow the term “prologue” which goes back to my 
days studying Greek. Etymologically, Prologos can mean “before words” or here, “the words before 
the words.” Generally this term is associated with a short bit in a novel that comes before chapter one. 
(And a good novel contains a great story, so the prologue is generally the bit before the main story.) But 
I digress.

Please understand that the document you are about to read has been in the making for years -- built 
on what I’ve learned since I started teaching for Claremont Lincoln University (CLU) in 2014, and then 
began working directly on their capstone program in 2015. Here you behold the reorganization and 
clarification of a variety of resources that floated around for students so they wouldn’t be intimidated by 
their capstone project. Sometimes, I managed to make the resources themselves intimidating. (Sigh. 
I’m trying to fix that here.)

When I became the capstone mentor in 2015, all I knew about action research was that it was a 
practitioner-centered model. And because CLU is about educating change practitioners, I thought it 
would be just the thing. My goal was to create an action research model that synthesized the basic 
principles of action research with CLU’s emphasis on mindfulness, dialogue, collaboration, and change. 
So, as you read this resource, you are perusing the results of a variety of small experiments that attempt 
to build an action research model uniquely suited to CLU. (Hopefully you are tasting the fruit of my CLU 
labors and not the sweat.)

3 Minutes



While I’m not ready to call this ebook my magnum opus 
(Latin: “greatest work”), there has been a lot of work 
getting to this point. Sometimes, the work’s quality 
was “great.” And, not just my work is represented 
in the text. Trust me here: if you ignore the advice 
contained within this document, then you ignore gold 
nuggets mined through the blood, sweat, and tears of 
the capstone students who went before you. Don’t let 
their labors, trials, and travails be in vain. (Seriously. 
I’ve warned you.) Oh, and one more thing. Please 
don’t make lots of parenthetical comments in your 
capstone paper (It can get annoying. Use footnotes 
for side-commentary). 

Now that we come to the conclusion of this section, 
the term “prologue” really does become appropriate. 
I’ve just shared a bit of my story with you. And as you 
read the words in this resource, you are reading the 
words that come before your own capstone story. As 
you will find out soon, your capstone paper is about 
sharing a bit of your own change-story with the world.  
I can’t wait to read yours.

The world is waiting.

Blessings,

Stanley J. Ward, PhD
“Doc”
Dean, Capstone Studies
May 19, 2018

P.S. I encourage you to read through this entire ebook during your first term. That way you know what 
to expect from your capstone experience from start to finish. Hopefully this knowledge will reduce any 
anxiety you may have about the project. It should take less than an hour to read all the text presented 
here, and a little more time if you watch all the videos and click on the links.

P.P.S. Don’t forget - I’m here to help!  Please email me if you have any questions or concerns, and we 
can schedule a Zoom discussion or phone conversation.
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In this section we will introduce you to action research at Claremont Lincoln 
University

INTRODUCTION

Preview
Action research is a research method that goes beyond just reading and thinking; it takes action for 
positive change. Action research (here abbreviated “AR”) focuses on your experience as a facilitator 
for change rather than trying to become an “expert” on a topic. Understanding is still important in 
AR, but your focus of understanding becomes larger.

7 Minutes

  1.  You work to understand yourself as a change practitioner

  2.  You work to understand an issue from the perspective of your stakeholders and 
   other experts in the field.

6
INTRODUCTION

What is action research at Claremont Lincoln University?

https://youtu.be/7OfE1YbYTAU
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One thing that makes AR so useful is that it can work anywhere people want to improve something, in 
for-profit, nonprofit, and government settings. Why is AR so important at CLU? Because it produces 
practical and measurable change that benefits both the project participants and the larger organization 
or community. As you start thinking about your Capstone at CLU, keep these three points in mind:
  
  1.  AR is important because it is practical and focused on change.

  2.  You don’t have to be an academic researcher with years of specialized training to 
   make it work. By following the principles in this ebook, you can put AR to work in 
   your current location. 

  3.  The AR processes “democratizes” knowledge because the participant group 
   shares in the outcomes. When a group collaborates to do action research, they all 
   experience increased knowledge and skills. In this way, we can understand action 
   research as consistent with the idea of the golden rule - which implies providing 
   benefit for others as well as for the self.

For a more thorough discussion of the theory behind action research and mindfulness, dialogue, 
collaboration, and change, students can see a whitepaper series we are developing at CLU. The first 
of these is already published: “Mindful Action Research: A Values-Based, Scholar-Practitioner Ap-
proach.” As future papers are developed, they will be added to the Center for Action Research (CFAR). 
The CFAR also has a growing bibliography to help you identify additional resources for your own ac-
tion research projects.

Each section of this ebook will also list further resources to deepen your work. These resources are 
not required, but they are highly recommended. If you plan to do doctoral work after CLU, then take 
the time to read these additional resources. Doctoral work requires a deeper understanding of re-
search than master’s work, and the recommended readings will help with that.

https://www.claremontlincoln.edu/capstones/Mindfulness.pdf
https://www.claremontlincoln.edu/capstones/Mindfulness.pdf
https://www.claremontlincoln.edu/cfar/


A step-by-step guide for doing action research 
Now that you know what action research is and why it’s important, here are four steps to start your 
own AR project. Think of your project as a specific and measurable application of the core skills you 
are learning at CLU. Your project is not something you tackle in addition to your core studies at CLU. 
Rather, it is an opportunity to see what mindfulness, dialogue, and collaboration in the service of positive 
change can look like outside of a classroom setting. In this ebook, we will provide a term-by-term “how-
to” guide for following an AR method to plan and implement your capstone project by applying CLU’s 
core. We can summarize these steps as follows:

 1. “Mind the gap.”

 2. Ask yourself and others, “What’s the real issue here?”

 3. Determine what we can do about the issue.

 4. Write your finalized project plan, and submit it for review.

 5. Take measurable action, and communicate results.

Besides following the steps in this ebook, one of the best ways for your to prepare for both your 
project and final paper is to review the sample papers in the capstone archive at the Center for Action 
Research. I suggest you read at least one sample paper per term, and reflect on how that paper might 
guide your own work, asking yourself questions like these:

 - What does this example paper do well?

 - What could have been done better?

 - How well did this project demonstrate mastery of the writer’s degree program?

 - How might I apply these insights to my own project?
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https://libguides.claremontlincoln.edu/archive
https://www.claremontlincoln.edu/cfar/
https://www.claremontlincoln.edu/cfar/


Key terms
In order to more fully understand the action research process at CLU and to better understand this 
document, readers need to be familiar with the following terms. (Don’t worry; there is no quiz here. You 
just need to get the basic idea.)

 Action Research (AR) - A research method that focuses on the experiences of the practitioner 
 in facilitating change while working alongside stakeholders. 

 CAP - Acronym for “capstone action project.” Sometimes also used interchangeably for the 
 “capstone action paper.” 

 Capstone Archive - A libguide hosted by CLU that contains example papers donated to the 
 archive by graduates. Because the capstone model has changed over time, the papers will be 
 different from one another.  

 Capstone Paper - The final paper written by students at CLU. This paper serves as a narrative 
 report on their experiences carrying out the capstone project and is written in the style of a five 
 chapter thesis. The paper demonstrates measurable mastery of CLU’s core skills in a specific 
 setting.

 Capstone Project - The capstone project is a micro-change initiative carried out and documented 
 during the student’s final term at CLU. Term by term, you will work toward a positive change 
 and continue to refocus and narrow your capstone project idea into something you can implement 
 and measure in a 10-week timeframe. In terms prior to the capstone class, students will work 
 with stakeholders and plan their project. Their final plan must be approved by CLU.  

 Capstone Class - The ten-week class taken by students during their final term at CLU. Full time 
 students will take the capstone class alongside their final degree course. 

 Center for Action Research (CFAR) - An online hub of resources for students, alumni, and 
 anyone else who wants to practice CLU’s action research model for mindfulness, dialogue, and 
 collaboration that leads to positive change. 

 Change - The fourth core class taken by students at CLU. During this term, students finalize 
 their project plan. 

 Collaboration - The third core class taken by students at CLU. During this term, students connect 
 with project participants. 

 Collaboration Log - A document that uses a summary table format to record and demonstrate 
 how the researcher collaborated with participants in the design and implementation of the CAP. 
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https://phrp.nihtraining.com/#!/http://
https://www.claremontlincoln.edu/cfar/
https://drive.google.com/file/d/1awuOG-_wHxaqGF8fHaXn32Xj7WOuqcWw/view?usp=sharing
https://drive.google.com/file/d/1awuOG-_wHxaqGF8fHaXn32Xj7WOuqcWw/view?usp=sharing


...Continued
 Dialogue - The second core class taken by students at CLU. During this term, students collect 
 different perspectives on their research question. 
 
 Informed Consent - A required document that must be signed by all participants in the final 
 capstone project. 

 IRB - The Institutional Review Board (IRB) provides final approval of a student’s capstone plan 
 and ensures that students follow ethical practices in research with human subjects. 

 Mindfulness - The first core class taken by students at CLU. During this term, students construct 
 their initial research question. 

 Participants - Those who work alongside the action reacher and anyone who participates in the 
 final CAP.  
 
 PHRP - Abbreviation for Protecting Human Research Participants. At CLU, we follow PHRP 
 protocols to ensure we treat capstone project participants ethically. As part of their capstone 
 planning, students will complete online PHRP training offered by the National Institute of Health. 
 This is part of our research with human subjects protocols.

 Qualitative - Data that is based on words instead of numbers. Qualitative data is harder to 
 measure and report with the precision of quantitative data. However, qualitative data provides 
 much richer descriptions of human experience. Most action research projects emphasize 
 qualitative data over quantitative.
 
 Quantitative - Data that is numeric. Quantitative data can provide “hard” data, but it is less 
 robust in representing human experience that qualitative data. Statistical research uses 
 quantitative data.

 Research Question - The initial question that launches a research project. The point of a 
 research project is not to report on a topic, but to answer a focused and important question. Your 
 initial question will start our fairly broad, and you will continue to refine, refocus and narrow that 
 question each term. 

 Research With Human Subjects - A horrible sounding phrase (yes, that’s and editorial comment 
 by Dr. Ward) used in reference to  research projects that work with people and not just archival 
 or numeric data. Special ethical considerations come into play when doing research with human 
 subjects. Students receive additional training on these issues by completing PHRP training 
 offered by the National Institute of Health. 

 Stakeholders - Those who have a “stake” in the issue being addressed. Stakeholders are 
 anyone who is affected by the topic of study. The participant group in your CAP will be a subset 
 of the stakeholder group.
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https://phrp.nihtraining.com/#!/
https://phrp.nihtraining.com/#!/


Further resources

• For a solid introduction to action research, see Stringer, Action Research, pp. 1-35. He also addresses 
the theoretical constructs behind action research (pp. 36-72).

• McNiff & Whitehead’s All You Need to Know About Action Research also provides a helpful discussion 
on what action research is, who can do it, the fundamental assumptions, and the development of 
action research as a method (pp. 5-52).

• For more on the value of qualitative research, I highly recommend Donald Polkinghorne’s Narrative 
Knowing and the Human Sciences.

“Don’t forget - I’m 
here to help!  Please 
email me if you have 
any questions or 
concerns, and we 
can schedule a Zoom 
discussion or phone 
conversation.”
- Dr. Ward
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https://www.amazon.com/Action-Research-Ernest-T-Stringer/dp/1452205086/ref=sr_1_1?ie=UTF8&qid=1528122862&sr=8-1&keywords=stringer+action+research
https://www.amazon.com/Need-Know-About-Action-Research/dp/085702583X/ref=sr_1_2?ie=UTF8&qid=1528122905&sr=8-2&keywords=all+you+need+to+know+about+action+research
https://www.amazon.com/Narrative-Knowing-Sciences-Philosophy-Paperback/dp/0887066232
https://www.amazon.com/Narrative-Knowing-Sciences-Philosophy-Paperback/dp/0887066232
mailto: sward@claremontlincoln.edu


In this section, we will discuss how you start your project plan with a research 
question.

TERM 1: 
MINDFULNESS. 

Preview
The capstone experience at CLU is a journey. That journey starts with the interior work of clarifying 
what matters most to you and where you see a gap between those core values and what’s 
happening in the world around you. 

“MIND THE GAP.”

6 Minutes
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https://youtu.be/2FDeKvVNo4k


Next, “mind the gap” 
Do this by identifying gaps between those values and your context. Look at your professional or 
community setting. What disconnects do you see between your values and what happens around you? 
That gap becomes the focus for your action research work; it’s where you show up as an agent for 
positive change.

Then, create a research question
As a formal research planning activity, you need to develop a research question based on the gap. To 
develop your question, clarify:
 
  1.  The core values that inspire your work.
 
  2.  What you perceive to be the gap between those values and your context.
  
  3.  How you believe addressing that gap can benefit your context.

You can formulate that research question as a statement like this …

 “Because I value [x], I want to study [gap], so that I can facilitate [benefit you want to create].”
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In other words, your deep concerns you should become a key driver for your project. Start by identifying 
the values that mean the most to you. That way your project is about meaningful improvement. Personal 
core values or the values of your organization are a great place to start. If you are struggling to identify 
your core values, try this values identification activity designed by Dr. Ward, or use this assessment 
designed by the VIA institute.

Identify your core values 

For example, “Because I value educational opportunity, I 
want to study financial obstacles for first generation college 
students so I can facilitate first generation students going to 
college in spite of these obstacles.”

Admittedly, these questions can seem a bit redundant in the way they are worded. At this point, that 
redundancy is OK. If you get stuck, be sure to reach out to Dr. Ward.

The key words in your research question should reflect some of the key concerns for your area of 
study at CLU. So, while a social impact student and an ethical leadership student might both address 
mentoring in their research questions, the MSI question could reflect concepts like “entrepreneurship” 
and “opportunity,” while the ethical leadership question could reflect concepts like “the just treatment of 
followers.”

https://drive.google.com/file/d/1TyBYL2HjJlo8f3lP4Nt20Ao1BJ4d_pAP/view?usp=sharing
http://www.viacharacter.org/www/
mailto:sward@claremontlincoln.edu


Why bother with a research question?
Your research question is important for several reasons. First and foremost, it will help you write 
something worth reading. Nobody wants to read a report on a “topic.” But, if you can start with a 
fascinating question, then people will spend time with your work. Also, it will help you sort through and 
identify the most import resources for your project. As you start doing research, you will find yourself 
tempted to “go down the rabbit hole” and chase after ideas and sources that are terribly interesting, 
but are only tangentially related to your actual project. By limiting yourself to reading resources that 
answer your research question, you can save yourself hours of time. Also, the final research question 
you develop will help you frame chapter one of your final capstone paper.

Two things you should note at this point:

  1. Your initial research question is just a “first attempt” at identifying your 
   project.
 

  2.  You will return to mindfulness techniques throughout your project both to reframe 
   your research question and to manage the inevitable stress that goes with research 
   projects.

For our example research question, you would want to 
search terms like “financial barriers for first generation 
students,” “educational opportunity programs,” “student 
services for first generation college students,” and similar.
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The key words in your research 
question should reflect some of 
the key concerns for your area 
of study at CLU.

Claremont Core 
Cycles



https://drive.google.com/file/d/1mzPLueFRmeYJqQ0WmGnVzlbOnoyay0HM/view?usp=sharing
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During your final term at CLU, you will take a capstone class. In that class you will carry out 
the final version of your capstone project and write your capstone paper, which is a report 
that tells the story of your project and how it impacted you, your participants, and the larger 
issue that you addressed. Anticipate writing a paper that is between 7,000 - 10,000 words of 
content, not including the abstract, acknowledgements, table of contents, appendices and 
similar “extras.” (By way of comparison, the ebook you are reading is just over 10,000 words). 
Sometimes I describe the capstone paper as “thesis-lite.” What I mean by that is where a 
traditional thesis would heavily emphasize theory and have an extensive bibliography, our 
capstone paper focuses on collaborative practice informed by theory and so the bibliography 
tends to be shorter, but there is much more evidence of collaborative action and results. 
Also, a traditional thesis tends to be written in the third person, and our CAP is a first person 
narrative.

The work you do each term will help you plan for your project and develop content for your 
paper. When you write your final paper, chapter one will introduce readers to (a) your research 
question, (b) the values that influenced it, and (c) the context in which you completed your 
final project. To learn more, be sure to read sample papers in CLU’s capstone archive.

https://libguides.claremontlincoln.edu/archive


Further resources

• For a helpful discussion on how action research is about putting your values into practice, see 
McNiff, Action Research For Professional Development.

• Your mindfulness practices and the values exercise described here can be understood as an 
example of “first person action research.” See Coghlan & Brannick, Doing Action Research in Your 
Own Organization, pp. 6-9 for an introduction to the concept.

• To learn more about the core values that shaped Claremont Lincoln University, watch this video. 

“The key words 
in your research 
question should 
reflect some of the 
key concerns for 
your area of study at 
CLU.”
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http://www.jeanmcniff.com/ar-booklet.asp
https://www.amazon.com/Doing-Action-Research-Your-Organization/dp/1446272575/ref=sr_1_1?s=books&ie=UTF8&qid=1526671327&sr=1-1&keywords=doing+action+research+in+your+own+organization
https://www.amazon.com/Doing-Action-Research-Your-Organization/dp/1446272575/ref=sr_1_1?s=books&ie=UTF8&qid=1526671327&sr=1-1&keywords=doing+action+research+in+your+own+organization
https://www.youtube.com/watch?v=__T_VGMUHH8
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1-2 WeeksSUGGESTED TIME TO COMPLETE:

https://www.claremontlincoln.edu/cfar/
https://www.claremontlincoln.edu/cfar/
https://libguides.claremontlincoln.edu/archive


In this section, we will discuss how to broaden the scope of your project by 
getting feedback from others.

TERM 2: DIALOGUE. 

Preview
AR is not a solo sport at CLU. It’s time to start talking with others. During the mindfulness term, you 
started the interior work that goes with action research. Now you will get out of your own headspace 
and interact with others, trying to understand their point of view. The next stage of your capstone 
journey is to ask yourself and others, “What is the real issue here?”

Ask yourself and others,“What 
is the real issue here?”

5 Minutes
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https://youtu.be/rVkWRPBZAAM


For our example research question, we’ve identified 
“educational opportunity” as an important value and 
a concern for the financial barriers faced by first 
generation college students. So, we could start our 
dialogue phase by identifying some first generation 
students and some student service providers.

Your goal is to find out how others understand the values and gaps that you identified during your 
mindfulness term. How do they understand the issues here?  To facilitate this, ask open-ended questions 
and listen to those who are on the front lines of the area where you want to facilitate positive social 
change. 

If you need help designing your questions, be sure to contact Dr. Ward. Do this by identifying gaps 
between those values and your context. Look at your professional or community setting. What 
disconnects do you see between your values and what happens around you? That gap becomes the 
focus for your action research work; it’s where you show up as an agent for positive change.

Here are some guidelines for asking helpful open-ended questions:

  1.  Pick just three or four initial questions to help you understand how others view the 
   issue.

  2. When you craft your questions, create open-ended questions that provide rich and 
   descriptive answers.

  3.  Questions that start with who, what, when, where, why, and how prompt rich 
   feedback.

  4.  If you can answer your question with a “Yes” or “No,” you need to redesign the 
   question.

Get feedback from others
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mailto:sward@claremontlincoln.edu


Not only do you want to dialogue with those who are close to the issue in your own context, you will also 
need to read what work has been done by others. What are the key ideas and best practices identified 
by both scholars and other practitioners? Consider this a “paper” dialogue that goes on as well as 
the “personal” dialogue you have with those in your context. To help you sift through all the resources 
available, focus on the sources that answer your research question in part or in whole. To start your 
resource list, see the bibliographies provided by sample papers in the capstone archive. Pay special 
attention to chapter two in these papers.

Then we could ask a few open ended questions, like 
these:

 1.  What does “educational opportunity” 
  mean for you?

 2. What do you believe to be the 
  major challenges faced by first 
  generation college students?

 3. How do you believe that financial 
  obstacles affect educational 
  opportunities?

Note the order of the questions. We asked a broad 
question about challenges in general before asking 
about financial obstacles.  That way we aren’t leading 
our dialogue partners toward a specific answer.

For our example project, we would do some 
background reading on the general concepts of 
“educational opportunity” and “first generation 
college students.” Then we could look at programs 
that offer services for this student population. While 
doing that, we would also want to think about how 
the literature of our specific degree program could 
answer our research question. We would also check 
the capstone archive for any papers that addressed 
similar issues.
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https://libguides.claremontlincoln.edu/archive


As you are interacting with possible participants, you must keep in mind CLU’s guidelines for doing action 
research with people. During your dialogue term, you will begin to learn key concepts and practices 
for protecting the interests of stakeholders in your project. These practices will become increasingly 
important when you move into the collaboration phase. During your collaboration term, you will work 
with a subset of stakeholders called “participants” to consider the goals, methods, and measurement 
for your project
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For example, after our initial conversations with first 
generation students and student service providers, 
we may discover that family attitudes about higher 
education are an even bigger obstacle for first 
generation students than financial obstacles. At that 
point, we would want to consider taking our project 
in a new direction and address family attitudes.

Re-evaluate your initial research question 
After you’ve listened to the perspectives of others and considered examples of best practices, ask yourself 
a crucial question: “What is the real issue here?” Have honest conversations with your stakeholders 
(those affected by the change you want to make). Make sure your project concept addresses what’s 
most important for positive change. You can be more confident that you are addressing the real issue 
after receiving feedback through conversation and reading. 

The dialogue phase of planning your project helps you prepare what will become chapter two 
of your capstone paper. As part of your preparation, you will also want to identify key concepts 
from your degree program and from other literature on action research.



Further resources

• For more on gathering data as you begin your dialogue process, see Stringer, Action Research, pp. 
99-134. 

• To better understand how you should review the written literature on your topic, see McNiff & 
Whitehead, All You Need to Know About Action Research, pp. 111-119.

• As you move into the dialogue and collaboration phase, you are moving into what Coghlan & 
Brannick describe as “second person action research.” They discuss what second person research 
is and how to practice it throughout their text.

• For more on asking initial questions in dialogue as a way to determine your project, see “Resource 
1: Creating a Public Sphere and Identifying a Shared Felt Concern” in Kemmis, McTaggart, and 
Nixon’s The Action Research Planner: Doing Critical Participatory Action Research, pp. 149-158.

“Your goal is to find out 
how others understand 
the values and gaps that 
you identified during your 
mindfulness term...as 
you are interacting with 
possible participants, you 
must keep in mind CLU’s 
guidelines for doing 
action research with 
people.”
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https://www.amazon.com/s/ref=nb_sb_noss_2?url=search-alias%3Daps&field-keywords=stringer+action+research
https://www.amazon.com/Need-Know-About-Action-Research/dp/085702583X
https://www.amazon.com/Doing-Action-Research-Your-Organization/dp/1848602162
https://www.amazon.com/Doing-Action-Research-Your-Organization/dp/1848602162
https://www.amazon.com/Action-Research-Planner-Critical-Participatory/dp/9814560669/ref=sr_1_1?s=books&ie=UTF8&qid=1526671412&sr=1-1&keywords=the+action+research+planner
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3-5 WeeksSUGGESTED TIME TO COMPLETE:

https://phrp.nihtraining.com/
https://www.claremontlincoln.edu/cfar/
https://www.claremontlincoln.edu/cfar/


In this section, we will discuss how to co-design your project with your participant 
group.

TERM 3: 
COLLABORATION.

Preview
As an action researcher for collaborative change, you don’t want to just show up with a briefcase and 
a plan. Your project design should be co-designed with the stakeholders of your project. Thus, the next 
steps for your capstone journey are to connect with a participant group and ask, “What can we do about 
this issue?”

DETERMINE WHAT WE CAN 
DO ABOUT THE ISSUE.

8 Minutes
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https://youtu.be/IqWK5w_Ytxs


After you’ve talked with others, and refined the possible focus of your project, connect with possible 
participants.  For some students, the “we” of collaboration becomes an obstacle. Understand that your 
collaboration group can be made up of a variety of participants, such as:

Be sure to distinguish between “stakeholders” who are affected by the issue and “participants” who 
help you address the issue as part of your project. Think of participants as a sub-set of stakeholders. 
Both participants and stakeholders are affected by the issue your project addresses. However, the 
participants are those who take action alongside you to address the issue.

Note - the makeup of your collaborative group will often determine the scope of your project, as 
illustrated in the “What’s your next step?” infographic. Keep in mind, that your capstone class project 
will be completed within a 10-week time frame.

For our example project, you may decide to 
“pivot” and focus on family attitudes toward higher 
education as a major obstacle for first generation 
students rather than financial obstacles. 

So now, your research question has shifted toward 
“How can I positively impact family attitudes of first 
generation college students about higher education 
in a way that is consistent with educational 
opportunity?”

As we move into the collaboration phase, that “I” 
needs to become a “we.” So, you work with a local 
community college and identify a group of student 
service providers who are interested in project. 
You begin to talk with them, asking “How can we 
positively impact family attitudes of first generation 
college students about higher education in a way 
that is consistent with educational opportunity?”

Identify your collaborators
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•  A voluntary association of people who are interested in your topic.
•  A discussion group of co-workers.
•  A collaborative team of professionals who want to address your topic.
•  A partnership with the organization’s leadership, where you carry out a project that the 
 organization wishes to sponsor.



Identify possible goals, methods and 
measurements
As part of this process, you want to clarify the goal for your work together, the methods you plan to use 
in order to reach that goal, and how you will measure success. You still aren’t committing to a specific 
project, but you are getting much closer! When planning the methods for your project, it is critical that 
you have stakeholder buy-in. As an example of this process and how it influences the final design of 
your project, watch this video. 

During the collaboration term, you are working with possible participants (a subset of your project’s 
stakeholders) to draft an initial concept of what you might do together. As you move into the change 
class, you will learn more about facilitating change and making it sustainable. By the end of your change 
course, you will revise your goals, methods, and measurements and submit a proposal for your project.
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https://www.youtube.com/watch?v=N2VxPvojRLQ
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What's Your Next Step?
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Student A forms a 
voluntary dialogue 
group to address a 
local social problem.

Student B is a 
department director at 
a Fortune 500 company 
and is working on an  
employee engagement 
initative.

Both resources and aspirations influence the scale of a student’s Capstone Project. 
All CLU students have high aspirations. However, they have different resources 

available like time, money, and other partnerships. 

Capstone Projects will differ in scale, based on the resources available at the time. 
Yet, all projects represent the "next step" for change.

The Capstone Project 
takes students from Point 
A to Point B and occurs in 
a timeframe of 10 weeks.

WHAT IS YOUR 
NEXT STEP
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https://drive.google.com/file/d/1smzVXDgoYExz0MBCbMdFj1pLS9NwhXyJ/view?usp=sharing


Sometimes you will experience reluctance from potential participants and stakeholders. CLU’s action 
research process asks stakeholders to participate in change by choice, not by coercion. To borrow from 
a zen-like quote of undetermined origin, “when the student is ready, the teacher appears.” Or, in our 
situation, “when the participants are ready, the change-facilitator shows up.” Please simply interpret 
any stakeholder reluctance as an indicator that a particular group is not ready for the change project 
you wish to champion.

Identify benefits and minimize possible risks
As part of your ethical research practices, you need to identify both benefits and possible risks with 
participants. When participants sign an informed consent, that form must include a list of possible risks 
and steps you will take to minimize those risks. The emphasis on transparency about risks and benefits 
is due to ethical issues addressed in the Belmont Report.

I suggest you talk with participants and ask what possible risks they see and their suggestions for 
minimizing those risks. 

For example, after a few conversations with your 
student services participants, your group decides 
that their goal is to create an education program that 
impacts how the families of first generation college 
students view the value of higher education. Your 
method is to create a series of videos. To measure 
effectiveness, your group decides they want to use 
a pre- and post-survey to evaluate the attitudes of 
those who watch the videos both before and after 
watching the videos. NOTE: At this stage, you are 
still exploring the issue and planning to take action. 
You will get into the final details during your change 
term after learning principles about facilitating 
sustainable and positive change.

For example, as you discuss ideas with possible 
participants they are concerned about how families 
might respond during these conversations. So, the 
group develops a plan to address how students can 
respond if they become uncomfortable during the 
conversation or if the conversation gets heated.
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https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html


A note on your collaboration log
As part of your project, you will develop  a collaboration log. Think of your collaboration log as a way 
to “show your work” like you would in a math class.  Not only does it provide helpful details about what 
your collaboration process looked like, but it also provides a helpful resource for when you write the 
narrative of your project for your capstone paper. Your log should also show how you worked to identify 
and address the concerns of your participants. 

For our example project, your collaboration log 
would show evidence for the different interactions 
you had with your stakeholder group while designing 
your project. Your log would use generic terms 
to signify who you met with, so not to give away 
their personal names, and the outcomes of those 
conversations or activities. 

Your log might show that you had to use a variety of 
methods for coordinating conversations, including 
emails, digital surveys, and a few in-person 
meetings. Your log could also show how you shared 
with your collaboration group ideas learned through 
your coursework and literature review at CLU, 
and how they responded to those concepts and 
suggested other ideas based on their experience 
working with students in the local community.
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BLANK COLLABORATION LOG

https://drive.google.com/file/d/1awuOG-_wHxaqGF8fHaXn32Xj7WOuqcWw/view?usp=sharing
https://drive.google.com/file/d/1awuOG-_wHxaqGF8fHaXn32Xj7WOuqcWw/view?usp=sharing


A note regarding informed consent
The dialogue lab includes an introduction to the ethics of working with human subjects and asked 
you to complete PHRP training. One required action step for researchers to take is to make sure their 
participants have all signed an “informed consent” form. In that form, researchers identify the possible 
risks and harms of their project, how they will minimize those harms, and the contact information of the 
capstone dean in case participants have any concerns. 
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SAMPLE INFORMED CONSENT

https://phrp.nihtraining.com/
https://drive.google.com/file/d/10cnqkcZZotrfCl4LPMoZ1Vx7HBX784sG/view?usp=sharing
https://drive.google.com/file/d/10cnqkcZZotrfCl4LPMoZ1Vx7HBX784sG/view?usp=sharing
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During both your collaboration and change courses, you will clarify the goal, methods, and 
measurements for your project. In chapter three of your capstone paper, you will then write 
down the planned goal, methods, and measurements of your project. As part of chapter four, 
you will record the results of your project, which will include any deviations you had to take from 
your plan. Don’t worry about those deviations. Rarely do collaborative projects going exactly 
according to plan.

You will also want to include a blank copy of your informed consent form and a completed copy 
of your collaboration log as appendices in your final capstone paper.



Further resources

• For more on what participation and collaboration look like when you work with your stakeholders in 
action research, see McIntyre, Participatory Action Research, pp. 15-32. 

• To better appreciate why collaboration is so important for co-generating knowledge in action 
research, see Greenwood & Levin, Introduction to Action Research, pp.89-101

• To learn more about using the internet as a collaborative tool, see Stringer, Action Research, pp. 
231-246.

• For a discussion of ethics and addressing the politics within organizations, see Coghlan & Brannick, 
Doing Action Research in Your Own Organization, pp. 145-162. 

• The collaboration log concept is adapted from Bello, “Initiating A Collaborative Action Research 
Project,” pp. 168-187,  in Schmuck’s Practical Action Research: A Collection of Articles. 

• For a discussion on ethics and action research, see “Resource 2: Some Notes on Research Ethics 
for Critical Participatory Action Researchers,” in Kemmis, McTaggart, and Nixon’s The Action 
Research Planner, pp. 158-168.

“As part of this process, 
you want to clarify 
the goal for your work 
together, the methods 
you plan to use in order 
to reach that goal, and 
how you will measure 
success.”
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https://www.amazon.com/Action-Research-Planner-Critical-Participatory/dp/9814560669/ref=sr_1_1?s=books&ie=UTF8&qid=1526671412&sr=1-1&keywords=the+action+research+planner
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_89
https://www.amazon.com/Action-Research-Ernest-T-Stringer/dp/1452205086/ref=sr_1_1?ie=UTF8&qid=1526671151&sr=8-1&keywords=action+research+by+ernest+stringer
https://www.amazon.com/Doing-Action-Research-Your-Organization/dp/1446272575/ref=sr_1_1?s=books&ie=UTF8&qid=1526671327&sr=1-1&keywords=doing+action+research+in+your+own+organization
https://www.amazon.com/Practical-Action-Research-Collection-Articles/dp/1412962870/ref=sr_1_1?s=books&ie=UTF8&qid=1528137673&sr=1-1&keywords=practical+action+research+a+collection
https://www.amazon.com/Action-Research-Planner-Critical-Participatory/dp/9814560669/ref=sr_1_1?s=books&ie=UTF8&qid=1528137753&sr=1-1&keywords=the+action+research+planner
https://www.amazon.com/Action-Research-Planner-Critical-Participatory/dp/9814560669/ref=sr_1_1?s=books&ie=UTF8&qid=1528137753&sr=1-1&keywords=the+action+research+planner
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8-10 WeeksSUGGESTED TIME TO COMPLETE:

https://drive.google.com/file/d/1awuOG-_wHxaqGF8fHaXn32Xj7WOuqcWw/view?usp=sharing


TERM 4: Change.

Preview
During this phase, you work with your stakeholders to finalize the goal, methods, and measurements 
for your capstone project. Then you submit a proposal for approval.

Finalize your plan, write your pro-
posal, and get it approved.

6 Minutes
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In this section we will introduce the later stages of your capstone journey.

https://youtu.be/PEkjSeTpVvI


Sometimes during a student’s time at CLU, they experience a career change, a move, their participant 
group changes, or even the entire goal for the project changes. If that happens to you, consider the 
sage advice of the esteemed British author Douglas Adams, creator of The Hitchhiker’s Guide to the 
Galaxy, and influencer of my imagination since I was in the fourth grade … “Don’t Panic”

Adjust your project to fit your new context. Even if the change is a large one, you don’t have to “start from 
scratch.” Instead, adjust your research question, reuse whatever sources you can from your previous 
studies, and work with the collaboration group as you are able and they are willing. When you discuss 
the methods and results of your project, you can also discuss some of the “curveballs” you had to hit. 
Similarly, you will describe the “limitations” faced by your project in chapter one of your final paper. The 
limitations discussion could also include addressing some of these factors.  

In this ebook, we associate action research applications of mindfulness, dialogue, collaboration, and 
change with specific terms at CLU. However, this process be scaled up or down over longer or shorter 
periods of time. I’ve known some students who have gone through the entire design process in just one 
term. (I don’t recommend it, though. The more time you have for planning and collaboration, the greater 
chance you have of creating significant impact.) 

If you feel stuck, be sure to reach out to the capstone dean (Dr. Ward). He can help. (And yes, I just 
referred to myself in third person. Don’t do that in your capstone paper. It’s awkward.)

“DON’T PANIC” 

NOTE: Elon Musk also appreciated the wisdom of 
“Don’t Panic” when launching a Tesla into space - 
talk about a capstone project!

What if everything changes?
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Finalize details for your micro-project
Clarify your goal. As an action researcher, you are not a solo leader, but rather empowering a group 
to take action on something they all care about. The key here is to have a laser-focused goal - think 
of it as a “micro-resolution,” a “pilot study,” or a “small experiment.”  Remember, your capstone project 
is something you can carry out, measure, and write up in under ten weeks. While your capstone is 
certainly important, don’t put the pressure on yourself to create your magnum opus during the CAP 
class. Your CAP is one small and focused step forward for positive change.

Clarify your methods. How will you carry out your goal? Will you create a training program? Write a 
report about employee engagement for managers? Facilitate mentoring groups? Use a new lesson 
plan to teach writing? As you are planning, expect things to take time. Rarely does everything come 
together quickly. Every organization has its own rhythm. Create a schedule that works with that rhythm, 
not against it. Also, remind yourself that taking time to involve others is worth the effort. They will 
benefit, and so will you.

Clarify your measurements. You need a way to assess how well you accomplished your goal. Your 
assessment plan is especially important for the final stages of your project. Measurements don’t have 
to be strictly quantitative. Qualitative measurements are also helpful and can include verbal feedback, 
written journals, open-ended surveys, and other experience-based records. By reviewing example 
papers in the capstone archives, you can see a variety of qualitative data examples.

As part of this process, you will have the opportunity to speak with faculty at CLU about your project 
design. This conversation will help you clarify your goals, methods, and measurements. Also, the 
conversation will help you organize your thoughts so that you are ready to submit a project plan to the 
Institutional Review Board. For examples of goals, methods, and measurements, see chapter three of 
the capstone archive’s sample papers.

For our example project, your group continues their 
discussion of creating a video series and decides that they 
want several information videos that are three minutes 
or less in length. They also decide that personal stories 
from first generation graduates and their families would 
be most effective. The group decides that they would like 
to share these videos with students at their 
school, and ask the students to discuss the videos with 
their families. Because pre-and post-surveys would be 
difficult with this method, the group decides to ask the 
students to journal about the discussions they have with 
their families after watching the videos.
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http://libguides.claremontlincoln.edu/c.php?g=596794&p=4130111


In the capstone class, you will work with stakeholders to carry out your pilot study, or “micro-project,” 
and the write up your observations. Before submitting your IRB application, make sure you have the 
following information prepared and clarified:

 Project Goal - What is your project attempting to change? State this as specifically as possible, 
 with laser-beam focus.
 
 Project Methods - What process will you and your participants use to facilitate the goal for 
 change? How will you accomplish this in under ten weeks?

 Project Measurements - How will you know the extent of change that has/has not occured? 
 Your goal should directly determine the methods and measurements used. Make sure your goal, 
 methods, and measurements are tied as closely and logically as possible. 

 Participants - Who will participate with you in carrying out the project? Are any of these 
 particiants considered part of an “at risk” group? For example, additional considerations and 
 protocols must be provided for working with minors, prisoners, or pregnant women.

 Types of Data to Be Collected - How are you recording data? Surveys? Interviews? Journal 
 Entries? Archives?

 How that Data Will Be Protected - What will you do to keep sensitive information protected? 
 How will long will you keep that data? When will you destroy that data?
 
	 Benefits	for	Participants - How will you participants benefit from taking part in this project?
 
 Anticipated Risks - How might participants experience risk by partaking in this project?

 How Risks are Mitigated - What are you doing to minimize those risks and maximize benefits?
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For our example project, we submit a proposal to the 
IRB. The IRB makes a few suggestions to make sure we 
recognize the possible risks for first generation students 
and make a few adjustments to minimize these risks.

Submit your plan to the Institutional Review 
Board (IRB) 
Before you can carry out your project, CLU’s IRB must review your goals, methods, and measurements. 
The IRB acts as a safeguard to make sure that the our projects include only minimal risk for participants 
and that the projects also provide benefit for participants.

Have a copy of your PHRP certificate ready to attach to the IRB application. 

Have a copy of your Informed Consent document ready to attach to the IRB 
application.



During both your collaboration and change courses, you will clarify the goal, methods, and 
measurements for your project. In chapter three of your capstone paper, you will then write 
down the planned goal, methods, and measurements of your project. As part of chapter four, 
you will record the results of your project, which will include any deviations you had to take from 
your plan. Don’t worry about those deviations. Rarely do collaborative projects going exactly 
according to plan.

You will also want to include a blank copy of your informed consent form and a completed copy 
of your collaboration log as appendices in your final capstone paper.
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CLU OFFICIAL
IRB INTAKE FORM

https://drive.google.com/file/d/1tXltaHEMeL8fYbtnfwt-WYrkF0lvP4R_/view?usp=sharing


Further resources

• For more on working with stakeholders to generate change, see McIntyre, Participatory Action 
Research, pp. 33-47.

• For more on generating and documenting local knowledge, see Greenwood & Levin, Introduction to 
Action Research, pp. 102-114. 

• Greenwood & Levin also provide a helpful discussion of different action research strategies, such 
as pragmatic action research (pp. 133-150); power and social reform (pp. 151-167); educational 
action research (pp. 168-183); participatory evaluation (pp. 184-193); participatory rural appraisal 
(pp. 194-207); collaborative action, self-reflection, and cooperative inquiry (pp. 208-222), and action 
science and organizational learning (pp. 223-235).

“Remember, your 
capstone project is 
something you can carry 
out, measure, and write 
up in under ten weeks.”
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https://www.amazon.com/Participatory-Action-Research-Qualitative-Methods/dp/1412953669/ref=sr_1_1?ie=UTF8&qid=1528137475&sr=8-1&keywords=participatory+action+research
https://www.amazon.com/Participatory-Action-Research-Qualitative-Methods/dp/1412953669/ref=sr_1_1?ie=UTF8&qid=1528137475&sr=8-1&keywords=participatory+action+research
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_102
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_133
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_151
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_168http://
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_168http://
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_184
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_194
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_208
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_223
http://search.ebscohost.com.claremontlincoln.idm.oclc.org/login.aspx?direct=true&db=nlebk&AN=321344&site=ehost-live&ebv=EB&ppid=pp_223
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6-8 WeeksSUGGESTED TIME TO COMPLETE:



In this section, we will describe how you will carry out your capstone project and what 
you will do during your capstone class at CLU.

TERM 5: CAPSTONE
CLASS.

Preview
It’s time to carry out your action and take measurements. As part of your capstone class, you will 
have multiple opportunities to submit drafts of different chapters and receive feedback before you 
turn in your final project. The class will provide a capstone paper template for you to use.

Take measurable action and 
communicate results.

7 Minutes
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READING TIME:

https://drive.google.com/file/d/19b6KfVCyXwBHSXhr0ObQr3iw30jAfuKL/view?usp=sharing
https://youtu.be/nIbY82oxRt8


As part of your assessment, be sure to reconnect 
with your core values...it’s possible that some of 
those values changed.

Carry out your action 
Timing will be important here because you will want to complete your action, assess it, and write up the 
results within the 10-week capstone class. Chapter four of your paper will record both the actions your 
group took and the results of those actions.
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https://drive.google.com/file/d/1sKrm0v3gniZKN0SahNhm1quY0on8_rWm/view?usp=sharing


Communicate results 
There are three ways you communicate results during the capstone class. First, you communicate 
results to the participants themselves. Then you communicate results by turning in your capstone 
paper. A third way to communicate results and expand the results of your project is by sharing your 
work through the capstone archive. Now it’s time to share what your group did and what you learned 
together. Communication can occur through whatever mode works best for your group - a written 
paper, a spreadsheet, a blog post, an infographic, or simply a face to face conversation.  Ask your 
collaboration group to help you interpret the results and make suggestions for future projects before 
your finish your paper. 

Finish the paper. As you enter the final stages of the capstone class, you will reflect on what you learned 
through the capstone project, the strengths and weaknesses of your project, and then offer suggestions 
for future projects that could empower the change you wish to make. In chapter five, you will reflect and 
provide an overall assessment of your project and make suggestions for how others could address the 
issue in the future.

Submit your paper to the capstone archive. One of CLU’s best resources for these projects is the work 
of our graduates. Consider allowing CLU to host a copy of your paper in the capstone archive so others 
can benefit from your experiences and insights.

For example, your group produces three short videos 
and asks a voluntary group of first generation students 
to share these videos with their families.  The students 
journal about their conversations with family members 
after the videos and share these journal entries with 
you. You then turn the journal entries into a report for the 
participant group and ask them to help you determine the 
success of the micro-project as well as suggestions they 
have for how to improve the video series.
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Take measurements 
As you assess your work, look for three layers of change: (a) how you as an individual practitioner 
changed during the process, (b) how your stakeholder group may have learned and applied new 
skills, and (c) how the issue you addressed experienced change. These three layers of measurement 
correspond to the three “persons” of action research discussed by Coghlan and Brannick in their helpful 
book Doing Action Research in Your Organization - (1) action research for “me,” (2) action research for 
“us,” and (3) action research for “them.”

Answer the question 
As you are wrapping up your paper, be sure to address your research question one last time, answering 
it as best you can based on your capstone experience. By doing so, you bring both yourself and your 
readers “full circle” - from the initial drafting of a research question, to refining it in participation with 
others, taking action to answer the question, and then providing a written statement that answers the 
question as best you can. You are not providing a “final” answer for your research question. Instead you 
are stating, given the context of this project, here is how I can answer my research question. Because 
action research is a cyclical process, the answers to this question create new questions of their own for 
you to address in your future work.

https://libguides.claremontlincoln.edu/archive
http://libguides.claremontlincoln.edu/c.php?g=596794&p=4130111http://
http://libguides.claremontlincoln.edu/c.php?g=596794&p=4130111http://


Qualities of a good capstone report
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Clarity - Above all else, a capstone report needs to make sense for a general reader. 
You are not writing an obfuscated, learned and esoteric tome for the intelligentsia (save 
that for your dissertation someday). Instead, you want to write something that inspires 
others to go out and empower positive change. One implication here is that you need 
to avoid academic jargon. If you must use specialized terms, be sure to list and define 
them as part of the key terms section of your paper’s introduction chapter. Use tables, 
graphs, and charts to help summarize information. Consistent formatting also helps 
with clarity. Be sure to use the CAP template provided by CLU and follow the Chicago 
Manual of Style. 

Content - While I just told you to “avoid academic jargon,” you still must show your 
reader that you know your stuff. In chapter one, be sure to define any key terms for 
your project and cite the sources where you get those terms. Chapter two should first 
demonstrate how you engaged both academic and practical sources for addressing 
your issue, and then show that you’ve taken stakeholder perspectives into consideration 
as well. Also, you want to exhibit how your methods in chapter three were influenced 
by the work of other scholars and practitioners. Finally, you will want to compare your 
results with what you learned in your literature review as you reflect on your results in 
chapter five.

Focus - It’s tempting for academic writers to say “look how smart I am” by vomiting 
words onto a page and including every thought that every came into their head as well 
as a list of every possible resource since the dawn of time. Don’t do this. Focus on what 
is most important for the reader to know. Omit the rest. 

Narrative - Tell your story. That’s the fun part about action research. Use first person. 
Tell events in a logical order and include some of the obstacles you overcame, because 
conflict is what makes a story interesting. No conflict = no story. No obstacles = boring.

Significance	-	This brings us back to your research question. If you follow the writing 
guidelines above to write a paper that answers some part (even if it’s just a very small 
part) of a question about making values-based change happen, you will have written 
something significant. (And I can’t wait to read it!)

https://drive.google.com/file/d/19b6KfVCyXwBHSXhr0ObQr3iw30jAfuKL/view?usp=sharing
https://owl.english.purdue.edu/owl/resource/717/01/
https://owl.english.purdue.edu/owl/resource/717/01/
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In the capstone class, you will build you paper in multiple drafts. In each assignment, you will 
add content and revise previous content, so that you can turn in a polished paper at the end 
of the course. Whereas previous courses featured three signature assignments, the capstone 
course requires four signature assignments:

 Assignment #1: Write chapters 1-2 (Introduction and Literature Review).

 Assignment #2: Revise chapters 1-2 and write chapter 3 (Methodology).

 Assignment #3: Revise chapters 1-3 and write chapters 4-5 (Results and Conclusion).

 Assignment #4: Complete final revisions of paper and submit.



Further resources

• For general advice on improving your writing, see McNiff, Writing and Doing Action Research, pp. 
87-142.

• For more on gathering and interpreting data via participatory action research, see McIntyre, 
Participatory Action Research, pp. 49-59.

• For more on reporting to stakeholders and writing up your research, see Stringer, Action Research, 
pp. 210-230.

• For more on the significance of your report, see McNiff, Writing and Doing Action Research, pp. 
243-266.

“As you are wrapping up 
your paper, be sure to 
address your research 
question one last time, 
answering it as best 
you can based on your 
capstone experience.”
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https://www.amazon.com/Writing-Action-Research-Mcniff-2014-11-11/dp/B01K0S1TWY/ref=sr_1_5?s=books&ie=UTF8&qid=1526671368&sr=1-5&keywords=doing+and+writing+action+research
https://www.amazon.com/Participatory-Action-Research-Qualitative-Methods/dp/1412953669/ref=sr_1_1?ie=UTF8&qid=1528137475&sr=8-1&keywords=participatory+action+research
https://www.amazon.com/Action-Research-Ernest-T-Stringer/dp/1452205086/ref=sr_1_1?ie=UTF8&qid=1526671151&sr=8-1&keywords=action+research+by+ernest+stringerhttp://
https://www.amazon.com/Writing-Action-Research-Mcniff-2014-11-11/dp/B01K0S1TWY/ref=sr_1_5?s=books&ie=UTF8&qid=1526671368&sr=1-5&keywords=doing+and+writing+action+research
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10 WeeksSUGGESTED TIME TO COMPLETE:
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https://claremontlincoln.on.worldcat.org/oclc/642206197
https://claremontlincoln.on.worldcat.org/oclc/642206197
http://www.jeanmcniff.com/ar-booklet.asp
http://www.jeanmcniff.com/ar-booklet.asp


Recommended resources

Your first stop for more resources is to visit Claremont Lincoln’s Center for Action Research. There, 
you will find a variety of videos, weblinks, bibliographies, and example projects to help you plan your 
capstone project. We add new resources each term. Here are some additional suggestions to support 
your understanding of action research at CLU:

Ernest T. Stringer’s Action Research is a helpful introductory text. Stringer’s model applies three steps: 
look, think, act, and includes discussion on how to report back to stakeholders. 

Another helpful text is Jean McNiff and Jack Whitehead’s All You Need to Know about Action Research, 
which explains some important factors to consider for a robust action research project. The authors 
discuss issues such as how to generate evidence that will support your claims to knowledge and how 
to test and critique your knowledge. 

McNiff’s website also has a brief booklet that she self-publishes to introduce readers to action research: 
Action Research for Professional Development. 
 
For something more academic, see Davydd Greenwood and Morten Levin’s Introduction to Action 
Research: Social Research for Social Change. 

For a detailed discussion of doing action research in your own organization, see Doing Action Research 
in Your Own Organization by David Coghlan and Teresa Brannick. 

For help with the writing and doing of an action research project as part of your formal education, 
see Jean McNiff’s Writing and Doing Action Research and Stephen Kemmis, Robin Mactaggart, and 
Rhonda Nixon’s The Action Research Planner: Doing Critical Participatory Action Research. 

For a deep dive into the world of action research, take a look at The SAGE Handbook of Action Research 
by Peter Reason and Hilary Bradbury.

NOTE: You are not required to purchase any of these additional texts. They are 
suggested here as resources for your personal growth as an action researcher. Of 
course, the ultimate resource for your development as a researcher is doing the 
research and not just reading about it.
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https://www.claremontlincoln.edu/cfar/
https://docs.google.com/document/d/1jeGlhoAxVdXuCfkReYE9hn5zrYEQmzfZFiBw5-anSdQ/edit?usp=sharing
https://www.amazon.com/Action-Research-Ernest-T-Stringer/dp/1452205086/ref=sr_1_1?ie=UTF8&qid=1526671151&sr=8-1&keywords=action+research+by+ernest+stringer
https://www.amazon.com/Need-Know-About-Action-Research/dp/085702583X/ref=pd_cp_14_1?_encoding=UTF8&pd_rd_i=085702583X&pd_rd_r=758d44e1-5ad0-11e8-abc0-8b4b5b810b0d&pd_rd_w=jE9j6&pd_rd_wg=oc7kH&pf_rd_i=desktop-dp-sims&pf_rd_m=ATVPDKIKX0DER&pf_rd_p=80460301815383741&pf_rd_r=633D2G85292Q866KYVTE&pf_rd_s=desktop-dp-sims&pf_rd_t=40701&psc=1&refRID=633D2G85292Q866KYVTE
http://www.jeanmcniff.com/ar-booklet.asp
https://www.amazon.com/Introduction-Action-Research-Social-Change/dp/1412925975/ref=sr_1_1?s=books&ie=UTF8&qid=1526671291&sr=1-1&keywords=introduction+to+action+research
https://www.amazon.com/Introduction-Action-Research-Social-Change/dp/1412925975/ref=sr_1_1?s=books&ie=UTF8&qid=1526671291&sr=1-1&keywords=introduction+to+action+research
https://www.amazon.com/Doing-Action-Research-Your-Organization/dp/1446272575/ref=sr_1_1?s=books&ie=UTF8&qid=1526671327&sr=1-1&keywords=doing+action+research+in+your+own+organization
https://www.amazon.com/Doing-Action-Research-Your-Organization/dp/1446272575/ref=sr_1_1?s=books&ie=UTF8&qid=1526671327&sr=1-1&keywords=doing+action+research+in+your+own+organization
https://www.amazon.com/Writing-Action-Research-Mcniff-2014-11-11/dp/B01K0S1TWY/ref=sr_1_5?s=books&ie=UTF8&qid=1526671368&sr=1-5&keywords=doing+and+writing+action+research
https://www.amazon.com/Action-Research-Planner-Critical-Participatory/dp/9814560669/ref=sr_1_1?s=books&ie=UTF8&qid=1526671412&sr=1-1&keywords=the+action+research+planner
https://www.amazon.com/SAGE-Handbook-Action-Research-Participative/dp/1446271145


To make sure you are “on target” for successfully completing a capstone project during 
your final term at CLU, follow this checklist.

Term One: Mindfulness. “Mind the gap.”

Have you identified the core values that animate you and where you see a gap 
between those values and what is going on 
around you?
Have you drafted those observations into a research question that asks how you 
can make a change in that area in a 
manner consistent with your core values?
Have you visited the Center for Action Research and read at least one sample 
paper from the Capstone Archive?

Term Two: Dialogue. Ask yourself and others, “What’s the real issue here?”

Have you identified potential stakeholders for your project?
Have you asked them how they see the issue?
Have you allowed their feedback to reshape your research question?
Have you completed the ethics training for working with human subjects?

Term Three: Collaboration. Determine what we can do about the issue.

Have you read at least one sample paper from the capstone archive and consid-
ered how it might inform your project’s methods?
Have you contacted potential participants and stakeholders for your project?
Have these potential participants confirmed their interest in working with you?
Have you had initial conversations about how you might work together to address 
your research question?
Have you kept track of your progress so far with your collaboration log? 

CAPSTONE ACTION 
CHECKLIST
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https://www.claremontlincoln.edu/cfar/
http://libguides.claremontlincoln.edu/c.php?g=596794&p=4130111
https://phrp.nihtraining.com/
https://drive.google.com/file/d/1awuOG-_wHxaqGF8fHaXn32Xj7WOuqcWw/view?usp=sharing


Term Four: Change. Finalize your plan, write your proposal, and get it approved.

Have you critically reviewed at least one additional sample paper from the cap-
stone archive and considered how it might inform your project?
Have you finalized the goal, methods, and measurements for your project?
Have you consulted with at least one CLU faculty member or your program dean 
about your goal, methods, and measurements?
Have you completed and submitted your IRB application?
Have you made changes to your project, based on feedback from the IRB?

Term Five: Capstone Class. Take measurable action and communicate results.

Have all your participants signed an informed consent?
Have you carried out the action portion of your project?
Have you taken measurements of the results?
Have you reported these results to your participants and allowed them to help you 
interpret the results?
Have you used the capstone paper template to write your paper?
Have you signed the consent form so that CLU can host your paper in the cap-
stone archive at the Center for Action Research?
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https://libguides.claremontlincoln.edu/archive
https://libguides.claremontlincoln.edu/archive
https://drive.google.com/file/d/1tXltaHEMeL8fYbtnfwt-WYrkF0lvP4R_/view?usp=sharing
https://drive.google.com/file/d/10cnqkcZZotrfCl4LPMoZ1Vx7HBX784sG/view?usp=sharing
https://drive.google.com/file/d/19b6KfVCyXwBHSXhr0ObQr3iw30jAfuKL/view?usp=sharing
https://drive.google.com/file/d/1dNzb41kZMKRm-v-bUFsIJ8OM4AnUKvj5/view?usp=sharing
http://libguides.claremontlincoln.edu/c.php?g=596794&p=4130111
http://libguides.claremontlincoln.edu/c.php?g=596794&p=4130111
https://www.claremontlincoln.edu/cfar/


Capstone archive

So what happens to your CAP after the capstone class? That’s up to you. In the same way that your 
CAP was taking the next logical step for making a specific and measurable change, there are additional 
steps you can take after completing your capstone class - your impact doesn’t have to end with a paper 
graded by a professor. Here are a few suggestions for how your work can live on, grow, and flourish.

In this section, we will discuss how your capstone project does not have to end with 
your capstone class.

AFTERWARD
Preview

What’s your next step?

One of the most helpful things you can do for the sake of future students is to donate a copy of your 
work to CLU’s capstone archive in the Center for Action Research. That way others can benefit from 
reading about what you did, how you did it, and the resources you found helpful for making positive 
change. By allowing CLU to host your project in our archive, you are making a public-facing contribution 
to the world of change practitioners. 
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Gathering events
Claremont Lincoln also hosts Gathering events where students, faculty, and alumni can encourage 
each other through workshops, CAP poster presentations, panels, and social events as a community 
of scholar-practitioners. 

http://libguides.claremontlincoln.edu/c.php?g=596794&p=4130111
https://www.claremontlincoln.edu/cfar/
https://drive.google.com/file/d/1VBdfIpM9G5AoWi8HkLbEA0aH7YXTqAGl/view?usp=sharing
https://youtu.be/0cSxbVGbVqg


54
AFTERWARD

Blog posts and podcasts
You can also share the story of your capstone project - and how you choose to expand upon it after 
graduating - through CLU’s Engage blog and podcasts. Be sure to contact me if you want to pursue 
this option.

https://www.claremontlincoln.edu/engage/
mailto:sward@claremontlincoln.eduhttp://
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https://www.claremontlincoln.edu/cfar/
https://www.claremontlincoln.edu/cfar/
http://coachingforinfluence.com/

